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had failed because he tried to do too much to bring about a
social revolution by a national strike of the whole working-class.
The " New Model " unions which sprang up after 1850 were
restricted to the members of particular skilled crafts who could
pay a subscription of is. a week or thereabouts. They gave
their members " Friendly Society " benefits, such as sick pay
and unemployment pay. They were managed by paid officials
who gave their whole time to the work. Among the most
famous were the Amalgamated Society of Engineers, founded
by William Allan, and the Amalgamated Society of Car-
penters and Joiners, founded by Robert Applegarth. Their
titles suggest how they sprang up : they were amalgamations
of a number of the little local unions which were too weak
to stand alone. They were not Socialists : Socialism was
as yet unknown in this country. Nor were they aiming at
a " revolution." The officials detested " strikes," which depleted
their funds. The public opinion which forced through the
Reform Bill of 1867 (§ 306) was largely due to the propaganda
oganised by them, and it was mainly the better-class artisans
whom they represented that gained the vote by that Act (Nzig).
The Unions were particularly anxious to gain some influence
in Parliament at this juncture. In several cases recently tried
in the Law Courts, judges had decided that the Act of 1825
(§ 276) merely made Unions lawful; it did not allow them to
threaten employers with a strike, or to prosecute officials who
absconded with their funds. The Trade Union leaders threw
their influence in favour of the Liberals in the election of 1868
(§ 3°7)> m the hope that Gladstone would put through an Act
to put these matters right. But his " Criminal Law Amend-
ment Act " (N237) did much less for them than they had ex-
pected ; so at the next election they supported the Conserva-
tives. The " Employers and Workmen " Act of 1875 put them
on a much sounder footing, and it remained the basis of Trade
Union law for a quarter of a century.
But all this applied only to skilled artisans ; the masses of
unskilled labourers, struggling to bring up a family on j£i a

